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 Known to be the First Government Institution that 

used computers for data organization.  

 Uses AS 400 Computer System for the application 

and admission procedure and to setup final results.  

 The Committee of Experts appointed in the year 2017 

has submitted a committee report titled "Strategic 

Plan for the Reforms of the Department of 

Examinations, Sri Lanka". 

 With a vision for the coming years, a plan for the year 

2018 and 2019 is emphasized in that Expert 

Committee Report.  

 

History of 

Digitalization and 

the current status 

of the Department 

of Examinations, 

Sri Lanka 
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Message of the Commissioner General of Examinations 
 
 

The Department of Examinations, Sri Lanka is a leading Department that plays a 

major role in the implementation of e-government policy that suits the 21st Century. 

 

The Department of Examinations, Sri Lanka has been successful in implementing a 

number of programmes related to the appropriate evaluation and assessment of 

student abilities in line with education modernization and conducting National 

Examinations islandwide and modernizing the evaluation process. 

 

Sharing experience from many parts of the world, we have been able to perform a 

public service more than ever before by calling for applications online, issuing 

examination results, certifying and analyzing data in line with the Education 

Modernization in Sri Lanka.  

 

The Department of Examinations, Sri Lanka unveils the progress made in recent 

decades through the Digital Commemorative Souvenir of Modernization and 

Digitalization to celebrate its 70th Anniversary. 

 

I would like to offer my congratulations to the Department of Examinations, Sri 

Lanka on the occasion of the celebration of its 70th Anniversary, for the outstanding 

role it had played in the recent decades sharing and using universal knowledge and 

experience. I wish the Department success in its future endeavors.  

  

 
 

B. Sanath Pujitha 

Commissioner General of Examinations  

01.10.2021 
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Enhancing Quality 

National Examinations Framework 

Evaluation 

Stepswise Digitalization 

Certification 
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Conducting training workshops 

for resource persons on evaluation 

assessment and preparation of 

question papers. 

 

Provide guidelines for evaluation. 
 
 

 G.C.E.(O.L.) Examination 

 G.C.E.(A.L.) Examination  
 Grade 5 Scholarship Examination 

 Certificate Examinations and Institutional Examinations 

 Recruitment Examinations and Efficiency Bar Examinations 
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Conducting a workshop on, Online 
Real-time Exam & Assessment 
Software Solution on 11.09.2020 
 

It allows for online exams, 
 

 Preparation question papers accordingly. 

 Creation of relevant softwares. 

 Preparation of question paper database. 

 Preparation of analytical reports. 
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• Conducting personality development workshops for the 

departmental officers. 
 

• Conducting office procedure training workshops for the 

departmental officers. 
 

• Providing foreign training for the IT officers. 
 

• Conducting workshops for the departmental officers to 

obtain official language proficiency. 
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Training workshops for new staff officers of the 

department based on 06 modules on  

Evaluation and Assessment. 
 
 

 At the first phase, training workshops for  

40 officers were held. 

 At the second phase, a series of workshops have 

been conducted for 25 new officers  

from 03.11.2021 to 07.11.2021 

Among the activities in relation to the workshop 

were, 
01. Preparation of Question Papers 

02. Organizing and Conducting Examinations 

03. Evaluation of Answer Scripts 

04. Results Analysis and Item Analysis 

05. Functions related to the Examination Process 

06. Rules and Regulations related to Conducting 

Examinations and Investigation 
 

The 06 modules were printed and made available for the use 

of all officers. 
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Conducting Braille Translator training 

workshops 
 

A five day training course was conducted for 35 

Braille translators. 
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 Item Bank for G.C.E.(O.L.) and 

G.C.E.(A.L.) Examination Questions. 

 Creating a database for a pool of Resource 

Persons. 

 A database containing information on 

examiners as required for the evaluation of 

the answer scripts has been prepared. 

 A database has been prepared for other 

developmental activities including a 

preparation of evaluation reports. 

 

Pool of Resource Persons, 

• 15000 for the G.C.E.(A.L.) 

• 35000 for the G.C.E.(O.L.) 

• About 1500 Institutional Exams  
(Lecturers / Teachers and officers working in Ministries, Departments, 

Universities, National Institute of Education, National Colleges of Education, 

Teacher Training Colleges, Technical Colleges, Schools and Public and Private 

Institutions and retired officers of those institutions) 
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Preparation of Code of 

Examinations Procedures 

and Departmental Standing 

Orders 
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Preparation of a code of ethics for the 

Question Paper Setters. 
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Services of University lecturers on 

practical boards for  

Aesthetic Subjects. 
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 Ensuring proper supervision 

 Appointing suitable examination 

staff 

 Providing necessary facilities 

 

Conducting a programme on 

29.06.2018 on designing and 

purchasing suitable furniture for the 

candidates and examiners. 

For Exam Centers and 

Coordinating Centers… 

17 



Publication of an 

official hybrid news 

paper for the 

Department of 

Examinations,  

Sri Lanka 
 
This was done in collaboration 

with Lakehouse and the 

newspaper was published as a 

printed paper and as an e-

paper in both Sinhala and 

Tamil mediums on Friday 

(03.08.2018) under the title 

“Exam”.  
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Appointment of 

Commissioners of 

Examinations and Deputy 

Commissioners of 

Examinations as Official 

Justices of Peace for the 

Republic of Sri Lanka by 

the Gazette Extraordinary 

Notification No. 2226/12 

dated 05.03.2021  
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Retouching photographs of the former 

Commissioners General, and putting them up 

on the wall of the aisle leading to the  

Commissioner General’s Office. 
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Naming the Meeting halls of  

Department of Examinations continuing the 

tradition that had been established.  
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Establishment of a system to automatically 

forward incoming phone calls to the relevant 

branches via the public telephone exchange 

board of the Department of Examinations. 
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Establishing an 

access road map 

for branches 

Installation of name plates for branches 
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Acquisition of quarters 

belonging to the Mahaweli 

Development Authority to be 

maintained as circuit 

bungalows to provide 

accommodation for duties 

connected with the 

examinations such as  

supervision.  

 Acquisition of the land at Embilipitiya, 

Pallegama in the Nawanagaraya Unit of 

Chandrika Lake Division which belongs to 

the Walawa special jurisdiction.  

                                                                                  

Date – 19.06.2020  
  
 Acquisition of the Riverside Estate 

Bungalow and 02 buildings belonging to 

the Kothmale Division of the Mahaweli 

Authority of Sri Lanka to the Department 

of Examinations, Sri Lanka.                                                   

Date - 29.07.2021 

   

    
 Feasibility study for acquisition of lands in 

Nochchiyagama, Eppawala, Welikanda, 

Dehiaththakandiya and Digana areas 

belonging to the Mahaweli Authority. 
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Provision of Further 

Facilities… 



Obtaining officer’s quarters from the Urban Development 

Authority. 
 

 Taking action to purchase 03 houses from the 

“Viyathpura” housing complex in Pannipitiya.  
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North Central Provincial Council Building Management 

Training Centre of  Anuradhapura, Horakahawewa 
MoU Date – 11.11.2019 

 
It is proposed to use a part of the administrative building 

of the old Divisional Secretariat belonging to the Jaffna 

District Secretariat. 

 

 
 

 

It is proposed to set up 

Regional Centers for 

Examination Centers 

and Assessment Centers. 
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Establishing a  

“Hela Bojun” hall 

implemented by the 

Ministry of Agriculture  

at the Department of 

Examinations premises  

on 17.09.2020 
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Installation of Solar Panels to supply 

electricity from solar energy. 
 

 The first phase was established - 24.04.2018 

 The second phase is in progress 
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It is proposed to purchase 02 generators.  
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Upgrading IBM AS 400 Power 6 to Power 9 

Date of Implementation – 15.03.2021 
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Determining dates for  

National level School Examinations  

Every Year, 
• Grade 5 Scholarship Examination to be held on Sunday in the first week of 

August. 

• Commencement of G.C.E.(O.L.) Examination in the first week of 

December. 

• Commencement of G.C.E.(A.L.) Examination commences in the first week 

of August. 

• Conducting the Common General Test and General English subject of 

G.C.E.(A.L.) Examination should be held in the early days and not at the 

end of the Examination. 

For School Exams… 

32 



Determining dates for 

National Level School 

Examinations 

      
Every year, 

 Conducting practical tests in the Aesthetic subjects of 

G.C.E.(O.L.) Examination should be held in the month of 

October before the written examination. 

 

 Conducting Practical test of the G.C.E.(A.L.) 

Examination after the written examination. 

 

 Re-testing for candidates who have not had the 

opportunity to participate in practical tests due to  

acceptable reasons.  
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Focus on conducting practical tests for 

National Level School Examinations, 
 

 Health and Physical Education 

 Science 

 Information and Communication Technology 

 Agriculture Technology and Food Technology 

 Language subjects (Oral Tests)        

34 



Allocating Extra Reading Time for  

G.C.E.(A.L.) and G.C.E.(O.L) Examination  
 

Allocating 10 minutes of extra reading time for each 

three hour question paper of G.C.E.(A.L.) 

Examination from the year 2018. 
 

As a result, the candidates have the opportunity to read 

well, understand the problem and choose the question 

without any stress. 
 

This also has to be implemented for Institutional 

Examinations as well.  
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Granting permission to use  

Non Programmable 

Calculators for the selected 

subjects in the G.C.E.(A.L.) 

Examination.   

For the first time, the use of non programmable calculators 

was allowed for the following subjects of the G.C.E.(A.L.) 

Examination in 2020. 
 
33 - Accounting 

65 – Engineering Technology 

66 – Bio Systems Technology 

67 – Science for Technology 

For the first time, the use of non programmable calculators will be permitted for the following 

subjects of the G.C.E.(A.L.) Examination in the year 2021. 

 

01 - Physics      02 - Chemistry  

31 – Business Statistics     21 - Economics 

14 – Civil Technology     15 – Mechanical Technology  

17 – Food Technology     18 – Agro Technology   

19 – Bio-Resource Technology              16 – Electrical, Electronic and Information Technology 
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Student 

Friendly 

Exam 

Timetable for 

the 

G.C.E.(A.L.) 

Examination. 
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From the year 2019, 

 

According to expert opinion, non-

ranking of the first ten students of 

the island and the first ten students 

of the district at the following 

examinations. 

 
 G.C.E.(A.L.) Examination 

 G.C.E.(O.L.) Examination 

 Grade 5 Scholarship Examination 
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Accelerate the 

enrollment of students 

for University 

admissions in 

collaboration with the 

University Grants 

Commission.  
 

• Selection of students for Universities under z scores issued without 

waiting for the re-scrutiny of results. 

• For the students whose results change after the re-scrutiny, recalculate 

the z score and direct them to the relevant courses. 

• Establishing the necessary facilities for the confirmation of  

information of each student obtained from the Principal through the 

online system of the Department of Examinations, Sri Lanka.  

     (This was first implemented for the G.C.E.(A.L.) Examination – 2020) 
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For Grade 5 Scholarship 

Examination… 

Amendments made to the examinations conducted 

from year 2020 under the new syllabus. 
 

 Allocation of one hour instead of 45 minutes for Paper I. 

 

 Giving 30 multiple choice questions with 03 choices 

instead of 30 multiple choice questions with 04 choices 

given under environmental related activities in the Paper 

II. (To suit the childs mind) 
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National Student Identity 

 Candidates who sat for the Grade 5 Scholarship Examination in 

year 2020, were given a unique student number for the first time.  

      (This was also applicable for the 2020 G.C.E.(O.L.) Examination)  

 

 Providing a National Student Identification Number facilitate the  

creation of a student profile that can accommodate future 

inclusion of  relevant educational information.  

 

 The same unique number can be used when the students sit for the 

G.C.E.(O.L) and G.C.E.(A.L.) Examinations, can be updated with 

relevant information. 

41 



Issuance of certificate for  

Grade 5 scholarship Examination resumed. 
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Issuance of an admission 

for Grade 5 Scholarship 

Examination for the first 

time in the year 2020. 
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Issuing a common format of 

a certificate for schools to 

provide G.C.E.(O.L.) and 

G.C.E.(A.L.) results to the 

candidates. 
 

44 



Translation of Question Papers into Audio Books.  
 

A social mission launched under the Voice of Humanity 

project of the Rotrac Club of the University of Moratuwa.  

This is a project for visually impaired children. 
www.manusathhanda.rotaractmora.org/past_papers.html  
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Basic steps have been taken for conducting London 

(O.L.) and London (A.L.) (Cambridge, edexcel etc.) 

and mapping exercises along with G.C.E.(O.L.) and 

G.C.E.(A.L.) Examinations.  
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Arrangements are being made to calculate the 

GPA score for the issuing results of G.C.E.(O.L.) 

Examination. 
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Grade Point Average  



Conducting 

National 

Examinations in 

foreign 

countries 
• Chennai, India – G.C.E.(O.L.) Examination, 2007 

( For Sri Lankan Refugee Students) 

 

• Jakartha, Indonesia – G.C.E.(A.L.) Examination, 2018 

(For participants at the 18th Asian Athletic Meet) 

 

• Kathmandu, Nepal – G.C.E.(O.L.) Examination, 2019 

(For participants at the 13th South Asian Athletic Games) 

 

Oman 

Italy                        have requested to conduct National      

Kuwait                    Examinations.  

Saudi Arabia 
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G.C.E.(A.L.) Examination – 2020 

Grade 5 scholarship Examination - 2020 

Despite the prevalence of Covid 19 virus in the island, special 

examination centers have been set up and run successfully in a short 

period of time, following the health guidelines. 

 
Despite the prevalence of Covid 19 virus in the island, the evaluation 

was carried out very successfully following the health guidelines. 

 
Despite the expansion of Covid 19, the results of Grade 5 Scholarship 

Examination 2020 were released just in 35 days. 

  
In addition to the supervisor, an additional supervisor was appointed 

for the administration of the examination centers and a training 

workshop was conducted to coordinate the process of implementing 

health facilities and other facilities at the Examination center. 
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 Special Exam centers were set up for the Covid 19 

infected candidates  

 

 Officers who were on duty at those examination 

centers were provided with antiseptic liquids, 

hand washing soap and PPE kits. Equipment for 

measuring body temperature was provided by the 

respective schools and selected institutions for 

those centers. 
 

 

 

 

G.C.E.(O.L.) 

Examination - 2020 
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To supervise these activities, to coordinate the facilities at the examination 

centers and liaise with the medical officer of health and the public health 

inspector to carry out disinfection and necessary hygienic practices in the 

Examination premises, an additional supervisor was appointed to all 

Examination centers.  

 



Implementation of a Special Relief 

Programme for Children with 

Special Needs. 

 
 

• Conducting a training workshop on providing remedial 

treatment on 10.12.2020. 

• Enlargement and distribution of question papers for visually 

impaired children. 

• Increasing the font size of question papers.  

• Provision of concessions for students with special needs in 

writing, online exams and practical tests. 
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To Prevent Examination Fraud… 
 

• Appointment of Additional Supervisors for 

G.C.E.(A.L.) Examination to avoid examination 

fraud from the year 2020. 

• Conducting training workshops for those 

Additional Supervisors. 

• Study the issues related to the installation of 

detection devices in examination centers to 

prevent malfunctions using electronic devices. 
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To Prevent Examination Fraud… 

 
Focus on utilizing Geo Fencing Technology. 

 

(With the assistance of the signal corps of the Sri 

Lanka Army) 
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For Institutional 

Examinations… 
 
 

IEMIS – Institutional Examinations Monitoring and 

Information System 

 

Designing a software system (IEMIS) to supervise and 

regulate the organizing, conducting and issuing the 

results of Institutional Examinations. 
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• Conducting all medium scale examinations on weekdays in the 

Department of Examinations, Sri Lanka as there are about 350 

Institutional Examinations to be held per year. 

 
• Use of other suitable institutes (National Colleges of Education, 

Universities, Government training institutes) in addition  to 

schools to conduct examinations where a large number of 

candidates appear, to avoid delay in conducting examinations.  
 

• Introduction of open book tests. 

• Providing of multiple versions of 

multiple choice question papers. 

• Establishment of a pool of question 

papers.  

• Posting of past papers on the 

official website. 

• Posting of books containing 

question paper structures on the 

official website. 

 

For Institutional  

Examinations… 
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• Leaving free space in the question 

paper itself, when rough work is 

needed. 

  

For Institutional 

Examinations… 
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In the Limited/Open Competitive Examination for Recruitment 

to Grade III of the Accountancy Service of Sri Lanka, non 

programmable calculators are allowed. 

 

 Financial Accounting – Question Paper I (Subject No. 01) 

 Financial Accounting – Question Paper II (Subject No. 02) 

 Cost and Management Accounting – (Subject No. 03) 

For Institutional 

Examinations… 
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• Modernization of School Examinations 

Evaluation Branch and its process.  

 

• Completion of the evaluation process during 

the school vacation.  

 

• Final mark is not calculated at the evaluation 

boards. 

 

• The answer sheet paneling process is revised. 

 

• The implementation of isolated evaluation 

boards for certain subjects is discontinued. 

 

• The evaluation fee has been increased to 

expedite the issuance of results. (despite the 

Covid 19 pandemic) 

 

Changes made in the 

Evaluation Process  
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• Preparation of applications for the examiners in Sinhala, English 

and Tamil medium. 

• Introduction of the double entry system for the evaluation of 

answer scripts of the final examination of the Diploma in National 

Colleges of Education. 

 

 

Changes made in the 

Evaluation Process  

 
 

• Limiting the number of examiners in an 

evaluation board to 12 – 14. 

• Obtaining resource persons contribution 

from the subject directors of the 

Ministry of Education and the 

curriculum developers of the National 

Institute of Education for the controlled  

marking of question papers. 
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• Implementing training workshops in major cities 

for examiners in mathematical.  

• Distributing a printed copy of the amendments of 

marking schemes at the meeting of the chief 

examiners. 

• Taking steps to establish a pool of examiners for the 

subjects with fewer English medium examiners. 

 

Changes made in the 

Evaluation Process  
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• Preparation of two new 

schemes for orientation 

marking of Art at 

G.C.E.(O.L.) and 

G.C.E.(A.L.) Examinations in 

Sinhala and Tamil Medium. 

 

Changes made in 

the Evaluation 

Process  
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For storing confidential documents… 
 
Provision of 1300 Steel cupboards with dual locks to, 

 

 Regional collecting centers  

 Evaluation centers 

 Coordinating centers 

 Department of Examinations, Sri Lanka. 
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Launched on 11.06.2019  
 

 Providing facilities to apply for 

G.C.E.(A.L.) and G.C.E.(O.L.) 

Examination certificates online and  for 

home delivery. 
 Facilitating online application and send to 

overseas countries via the Ministry of 

Foreign Affairs. 

Facilities to Request Examination 

Certificates online  

(Year 2001 and afterwards) 
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 Facilities for home delivery of 

examination certificates from the year 

2000 or earlier by requesting via email. 

 
 Facilities to obtain the certificates for 

examinations such as Mulika Priven 

Final and Dharmacharya  Examinations 

by requesting via email. 
 

Facilities to Request Examination  

Certificates by email - 

G.C.E.(A.L.) and G.C.E.(O.L.) 

(Year 2000 or before) 
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The facility to confirm examination results online was provided to 

the Zonal Education Officers on 28.04.2020, and it was applicable 

for the results after 2001. 
 

Later this facility was given to, 
 

 Ministry of Public Administration 

 Department of Posts 

 Secretariat, Southern Province 
 

Accordingly, the confirmation process of the G.C.E.(O.L.) and 

G.C.E.(A.L.) examination results by visiting the official website of 

the Department of Examinations, Sri Lanka (www.doenets.lk) was 

provided for the Zonal Education Officers and other Government 

Departments and Institutions. 

 
 
 
 

Confirmation of 

Results Online 

67 
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Verification of Results 

Online 

 

The facility of verifying the results of 

G.C.E.(O.L.) and G.C.E.(A.L.) Examinations 

online is provided to private applicants, private 

institutions, foreign institutions and universities. 
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Facility to download the 
results sheet online for 
Verification of Results 

Applicants have the ability to download the G.C.E.(O.L.) 

and G.C.E.(A.L.) results of 2001 and subsequent years using 

the verification of results method currently in operation and 

send it to the relevant institution as per their requirements. 

 

It also provides the facility to verify the results free of 

charge to any institution individual or any party using the 

reference number mentioned in the downloaded results 

sheet. 

This is a step taken at the 

current Covid 19 

pandemic. 

 

69 



70 



Launching of the official website of the Department of 

Examinations, Sri Lanka which has been updated in a user 

friendly manner on 11.06.2019. 

www.doenets.lk 
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• Preparation and implementation of a Mobile Application 

called “DoE” for mobile phones and it has been officially 

launched on 21.05.2021 for public service. This is with the  

purpose of further expanding the services provided by 

the Department of Examinations, Sri Lanka to the 

public. 
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Preparation of a Mobile Application 

called “DoE” 

 



Conducting Video Conferences  
 
A trial test was conducted on 31.08.2018 with the 

resource persons of the University of Moratuwa, 

Zonal and Provincial Directors of Education and 

Departmental Officers. 
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Installing the 

Video Conference 

System on 

12/11/2021 
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Facilitating the uploading of 
mark sheets to the Department 
of Examinations, Sri Lanka 
through tabs from evaluation 
boards. 

This was done as a pilot program for the evaluation of 

G.C.E.(O.L.) Examination - 2020 

                                    Number of Evaluation Boards - 252 
 
This will enable the Department of Examinations, Sri Lanka to 

expeditiously obtain the marks and the answer scripts from the 

evaluation centers. 
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Taking necessary steps to capture 

digital data via OCR / ICR Machine 

 
Expected function,  
 
Preparation of alternative question 

papers in different formats.  
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Establishment of an Online Unit 

on 22.09.2020 
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Calling for Applications Online… 

• Calling for applications of the candidates online for 

the Grade 5 Scholarship Examination and 

G.C.E.(A.L.) Examination in the year 2020. 

 

• Calling for applications online for the Institutional 

Examinations from the year 2021.  

 

• Calling for applications online for the marking 

examiners of Grade 5 Scholarship Examination, 

G.C.E.(O.L.) Examination and G.C.E.(A.L.) 

Examination in the year 2020.  
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Providing Facilities for the 

first time to download 

admissions online in the 

year 2019 for, 
 

 G.C.E.(A.L.) Examination 

 G.C.E.(O.L.) Examination 

 Grade 5 Scholarship Examination 

 Institutional Examinations 
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Conducting 

Examinations 

Online. 

Pilot tests of the General Information 

Technology (GIT) Examination  

From 03.10.2018 to 07.10.2018 at Education Exhibition held by the Ministry of 

Education pilot tests was held.  

 

An online pilot test was given to 87000 applicants in the month of September 2018 

and 

to 135000 candidates from 12.12.2018 to 19.12.2018. 

 

An online pilot test was given to 186097 candidates from 11.03.2019 to 18.03.2019 

for 08 days at 655 centers.  

 

Two online sessions per day for 8 days were conducted for the GIT examination  

for 186262 applicants from 14.10.2019 to 22.10.2019 in 656 centers. 

• This Examination was also conducted online for one student who was abroad at an 

examination center set up at the Sri Lanka Embassy in the United Arab Emirates.  
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Posting Results on the official 

website. 
 G.C.E.(A.L.) Examination 

 G.C.E.(O.L.) Examination 

 Grade 5 Scholarship Examination 

 Institutional Examinations 

 
Summaries of results of the Institutional Examinations 
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Facilities to download / view results sheets of 

G.C.E.(A.L.) Examination, G.C.E.(O.L.) 

Examination and Grade 5 Scholarship 

Examination online from 28.04.2020  

 

Usernames and passwords have been issued for  
• Schools 

• Zonal Education Offices 

• Provincial Departments of Education  

To download / view the results sheets.  
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From 2019, results of the G.C.E.(O.L.) Examination could be 

downloaded / monitored and analytical reports, made by getting 

the results on a PDF format and or an excel spreadsheet via 

www.doenets.lk official website. 
 

 All Provincial Directors of Education 

 Zonal Directors of Education 

 Principals 

are provided with a user name and password. 

 

All school and private candidates have the facility to enter the 

Index Number or National Identity Card Number and download 

the results schedule.  
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Mulika Piriven Final 

Examination (New/Old)  

- 2019 
 
 Facilitating online retrieval of results 

documents. 

 Providing a username and password 

to obtain results of the relevant 

Piriven in a PDF format and / or an 

Excel spreadsheet. 
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Applying online to get the index 

number for  G.C.E.(A.L.) 

Examination and G.C.E.(O.L.) 

Examination 
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Providing the facility to make changes in the 

name if necessary through email. 

 

Facilitates to make changes in name if 

necessary for G.C.E.(O.L.) and G.C.E.(A.L.) 

Examinations under the email system. 

( From 2020) 
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Activation of email addresses for all 

branches.  

 
This will enable the public to submit their 

requests to the relevant sections within a 

short period of time without being in person.   
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Posting procurement 

advertisements on the 

official website. 
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Examinations that are published by the 

Government Gazzette are also published 

on the official website.  
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Posting of prototype questions, marking 

schemes with question papers and evaluation 

reports on the official website. 
  

• Providing hard copies and soft copies containing 

statistical information relevant to G.C.E.(A.L.), 

G.C.E.(O.L.) and Grade 5 Scholarship Examination. 

• Posting School Performance Indicators on the website 

(So that it can be analyzed at the district level and island 

wide level) 

• Posting of books containing structures of the question 

papers and prototype questions on the official website. 

Providing Statistical Information. 
' 

90 



Posting Institutional 

Examinations calendars on 

the official website of the 

department, of the 

Institutional Examinations to 

be held.  
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Facilitate online downloading of past papers. 

 

• National Level School Examinations 

• Institutional Examinations 
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Tell Commissioner General 
 

Further expansion of the facility to forward inquiries, comments, 

suggestions and complaints can be made to the Commissioner 

General of Examinations through the official website. 
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Installation of 02 Digital 

Displays with the notification 

of programmes implemented 

by branches. 

 

This will enable the relevant 

resource persons who visit the 

Department to have easy 

access to the relevant 

premises. 
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Purchase a KIOSK (Pay & Go) 

machine to make payments more 

efficient.  
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• Establishment of Digital Road Map 

• Installation of Vehicle Tracking System 
 

Steps are being taken to use a digital device (Digital 

Locker and Tracking Mechanism) to track the opening 

hours of the bags including confidential documents after 

they have been transported to the coordination centers. 
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Provision of fingerprint monitoring facility to 

all branches. 

 

This prevents delays of monitoring overtime. 

  

Purchase a USB finger print scanner. 
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Activation of SMS Service from 08.01.2018 

 

• Use of sms to call resource person’s for meetings / workshops etc. 

• In addition, it also notifies resource person’s payments. 
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Establishing and Maintaining an official Facebook 

page called “Department of Examinations, Sri Lanka” 

from 01.01.2018 

 

• Posting Announcements. 

• Posting Pictures of meetings and discussions.  
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Taking action to launch a Departmental YouTube Channel. 
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Introduction of a new software system for the use 

of the Accounts Branch. 

 

 Making payments efficiently. 

 Facilitating online registration for payment 

of examination duties.  

 Providing information on payments via sms. 
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Expansion of the Confidential Branch. 
• Building a new hall for the resource persons. 

• Enlarging the packing room. 

• Establishing a security system. 

• Installing of air conditioners. 

 
     Date - 20.06.2019 

102 



Purchas of a Turn key 

Machine and installing it on 

18.12.2020 at the Department 

of Examinations, Sri Lanka. 

 

103 



For School Examinations Organization and Results 

Branch… 

 
Programme to print the mark sheets including index numbers 

and handingover them to the supervisors.  
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